DMK GLOBAL ALLIANZE

QUALITY POLICY

At DMK Global Consult Ltd, we are totally commitment to quality delivery of all our
services. We strive to deliver exceptional engineering services that meet and exceed our
clients' expectations, while ensuring a safe and healthy work environment for our
employees, subcontractors, and stakeholders.

Our quality policy is built on the following principles:

e Customer satisfaction: We listen to our clients' needs and deliver projects that
meet their requirements, on time and within budget.

e Continuous improvement: We encourage a culture of innovation and
continuous improvement, investing in our people, processes, and technology'
to stay ahead of industry trends.

e Risk management: We identify and mitigate risks to ensure project delivery
is safe, reliable, and sustainable.

e Compliance: We adhere to relevant laws, regulations, and industry standards,
including ISO 9001:2015.

e Collaboration: We foster strong relationships with our clients, partners, and
suppliers to ensure mutual benefit and success.

e Employee engagement: We empower our employees to take ownership of
quality and provide ongoing training and development opportunities.

Our quality objectives are established and reviewed regularly to ensure we meet our
commitment to excellence. We measure our performance through key performance
indicators (KPIs) and conduct regular audits and assessments to ensure our quality
management system is effective.

At DMK Global Consult Ltd, we are dedicated to delivering high-quality engineering
services that build long-term value for our clients, employees, and the communities we
serve.
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