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DMK GLOBAL ALLIANZE

STOP WORK AUTHORITY POLICY

At DMK Global Consult Ltd, we prioritize safety, quality, and environmental protection
in all our operations. Our Stop Work Authority (SWA) policy empowers employees,
subcontractors, and stakeholders to halt work immediately if they encounter any
situation that poses a risk to people, the environment, or the project. Our SWA policy is
based on the following principles:

e Identification and reporting of hazards, unsafe conditions, or environmental
concerns

e Immediate cessation of work when a risk is identified

e Investigation and assessment of reported incidents

e Implementation of corrective actions to mitigate risks

e Communication of findings and actions to relevant parties
e Continuous monitoring and review of SWA effectiveness

We will:

e Ensure all employees, subcontractors, and stakeholders understand their
SWA responsibilities

e Provide training on hazard identification, reporting, and SWA procedures

e Display prominent SWA notices at project sites

e Establish clear reporting channels for SWA incidents

e Investigate and address all SWA incidents promptly

e Recognize and reward employees for exercising SWA

Our SWA policy is an integral part of our overall health, safety, and environmental
management system, which is designed to prevent injuries, illnesses, and
environmental damage. By empowering our workforce to stop work when necessary,
we demonstrate our commitment to a safe, responsible, and sustainable work
environment.

This policy is communicated to all employees, subcontractors, and stakeholders, and is
available to relevant interested parties upon request.
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